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The role of strategic alignment in Supporting
organizational performance
An applied study on egyptian communications sector

Abstract

The research aimed to identify the role of strategic alignment in supporting
organizational performance in the Egyptian telecommunications sector. The
research community was represented by all workers in the Egyptian
telecommunications sector. In view of the time and cost constraints, the sampling
method was relied upon to collect the necessary data for the study, as the research
sample consisted of 379 individuals, and appropriate statistical methods were used
to analyze the data and test the study hypotheses. The research found that there is a
difference between the different categories of workers in the Egyptian
telecommunications sector, in terms of strategic compatibility and organizational
performance. The results of the study also indicated that there is a statistically
significant relationship between strategic alignment and organizational
performance. In addition to the need to pay attention to strategic compatibility due
to its significant impact on organizational performance, and this requires that
strategic alignment be part of the culture of the organization, and a strategic
alignment unit must be formed whose mission is to provide the required information
and monitor changes affecting its activities.

Keywords: strategic alignment, organizational performance, Egyptian
communications sector.
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