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Prevailing Leadership styles in Facing crises in Government
Hospitals in light of the Corona Pandemic, by Applying

Them to Cairo Governorate Hospitals

Abstract
The study aimed to identify the prevailing leadership style in confronting
and managing crises within government hospitals in Cairo Governorate, Arab
Republic of Egypt, and the obstacles that prevent this. 19- The novelty, as well as
the level of obstacles that prevent crisis management during that period, and the
study population included all government hospitals in Cairo Governorate in the
Arab Republic of Egypt, which were receiving cases of the Corona pandemic, and
a sample of the study population was selected from (10) hospital employees Its
strength is (285), it was chosen in a stratified random way, taking into account the
geographical distribution of those hospitals in Cairo Governorate. The study
reached several results, the most important of which is the predominance of the
dictatorial style in managing the crisis by breaking up hospitals, and the delay in
the democratic and chaotic style in the arrangement. Egyptian and government
hospitals, by allocating an item in the state budget dedicated to these units and
appointing people with experience and competence in the field of crisis
management, and the need for there to be interest from the senior management of
hospitals to provide the principles of a positive organizational culture that helps the
hospital to face potential crises and the ability to manage them .
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