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Abstract:

This research aims to measure the impact of talent management on the
strategic performance of the Public Authority of Agriculture Affairs and Fish
Resources in Kuwait. Talent management was measured through four dimensions:
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talent attract, talent performance management, talent develop, and talent retain. The
strategic performance was also measured through four dimensions: the financial
dimension, customers, growth and innovation, and internal operations. The study
relied on two types of data: secondary and actual primary data.

To achieve the objectives of the research, the study tool - the questionnaire -
was developed and distributed to the study sample, which amounted to (327)
individual officials and workers at the three administrative levels in the Public
Authority of Agriculture in Kuwait. using confirmatory factor analysis (CFA) and
the structure equation model (SEM) program by relying on the AMOS program to
ensure the quality and validity of the path between the variables of the path analysis.

The results showed that: 1. The degree of accreditation of talent management
in the Public Authority in the State of Kuwait reached a high degree. 2. There is a
statistically significant effect of talent management on strategic performance. In the
end, the study presented a set of recommendations, the most important of which are:
preserving and developing human talent, paying attention to strategies for attracting
talent due to its scarcity in the labor market, and working to encourage talent
incubation in cooperation with universities and associations in order to obtain the
appropriate skills.
Keywords: talent management - talent attract - talent performance management -
talent develop - talent retain - strategic performance.
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