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Abstract:

This research aimed to clarify the role of digital transformation mechanisms in
improving organizational change in Kuwaiti commercial banks. And he reached
these results: Digital transformation is not a substitute for the current system, but
rather a new method and pattern that depends on the efficient use of human resource.
Digital transformation must include administrative and organizational aspects such
as software and technological tools. The process of digital transformation must be
phased, gradual, streamlined, organized, and synchronized with the speed of
completion. The need for digital transformation for new systems and methods in
providing services in the banking sector. Organizational change focuses on the
ability to respond to environmental changes. Organizational change is able to deal
with crises in the appropriate manner.
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