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Abstract

The study aimed to test the effect of human resources management practices on work
burnout on teachers and workers in pre-university schools in the East Administration
in Alexandria, and the study relied on the questionnaire as a main tool for collecting
primary data.

The questionnaires were distributed to a sample of 500 individuals, and the valid forms
for analysis were 420 forms, after conducting an exploratory study and verifying the
validity and reliability of the study tool.

The dimensions of human resource management practices for the study were
(recruitment, selection, training, compensation, career path planning, security and
safety, and flexible work systems).

While the dimensions of job burnout were (Emotional Exhaustion, Depersonalization,
and Lack of Personal Accomplishment)

The study concluded with a number of results, the most important of which is, there is
an effect of the human resources management practices of the study on decreasing job
burnout, and that the most important human resources management practices that help
workers reduce and reduce job burnout are flexible are, flexible work systems and
security and safety practices.

And based on the statistical results of the study, the study recommended a number of
recommendations, the most important of which are to support and enhance the role of
human resource management practices in organizations and to ensure the application
of flexible work systems among employees especially for females, as well as providing
elements of security and safety

Key words

Human resources management practices - work burnout - Emotional Exhaustion —
Depersonalization - Lack of Personal Accomplishment - flexible work systems
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