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Abstract

The Current research aims to identify the role of High-Performance Work
Systems in promoting Institutional Excellence at Kuwait University. This is done
by collecting the primary data for the research from a sample of (340) faculty
members at Kuwait University, the subject of the study. The research reached a
set of results, the most important of which is the presence of statistically
significant differences between the perceptions of faculty members at Kuwait
University towards the dimensions of High-Performance Work Systems, as well
as the dimensions of institutional excellence according to their demographic
characteristics (degree, number of years of work experience). The research also
found a significant positive relationship between the dimensions of high-
performance work systems represented in (practices that enhance skills, practices
that enhance motivation, and practices that enhance opportunities for employee
participation) and institutional excellence in its dimensions represented in (quality
of productive work, job commitment, volume of work performed, and flexibility)
at Kuwait University, the subject of the study.

Keywords: High-Performance Work Systems, Institutional Excellence, Kuwait
University.
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