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Abstract

This Research Aim to Understand the Effect of Commitment to change on
Emotional Exhaustion. Success of Change Initiatives is based on The Behaviors
and Attitudes of Employees Toward Organizational Change, ignoring these
attitudes and Behaviors Lead to Change Failure, so it must be insured that
employees will support change initiative, this support is built on Employees
commitment to change. The Analytical Descriptive Approach was relied upon, in
Addition to the Field Study that was conducted by a survey that was distributed on
400 employees working in six Subsidiaries of Egypt Air Holding Company. The
sample was selected from a Population of 6603 Employees. The study concluded
That There is a Significant Positive Effect of Continuous Commitment to Change
on Emotional Exhaustion in The Companies under Research. This Research
Recommended to Adopt Practices that Reduce continuous commitment to change
before and during Change, as reducing it contribute in Reducing Emotional
Exhaustion.

Keywords: Commitment to change, Emotional Commitment to Change,
Normative Commitment to Change, Continuous Commitment to Change,
Emotional Exhaustion.
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