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Abstract

The research aims to identify the role of re-engineering administrative processes
with its dimensions (the strategic dimension, the procedural dimension, the human
dimension, and the technological dimension) achieving the visions of Saudi
universities under Vision 2030 by applying to King Khalid University. adopted
the descriptive analytical approach to collect data and test hypotheses. The
research community was represented in (7759) academic and administrative
employees of King Khalid University in 2021/2022 AD. A suitable random
sample of (366) employees of the University was selected. The responses valid
for analysis were (157). The researcher used the questionnaire as a tool for
collecting the necessary data to achieve the objectives of the research and answer
its questions. The results of the study showed the existence of a positive,
statistically significant direct relationship at the significance level (0.05) or less
between the re-engineering of administrative processes and its dimensions (the
strategic dimension, the procedural dimension, the human dimension, and the
technological dimension) as well as achieving the visions of Saudi universities.
The researcher recommended the need for Saudi universities to pay attention and
focus on developing a specific strategic plan with clear and precise objectives that
suit local and global changes and developments. Saudi universities should be keen
on developing their administrative systems, and providing them with
communication systems and modern technologies to save effort and time. Giving
more attention to human capital within universities by motivating them,
unleashing their capabilities, developing their skills, identifying, meeting their
needs, and taking care of their opinions on the vision of their universities to
ensure the achievement of the desired goals.

Keywords: Administrative Process Re-Engineering, Visions of Saudi
Universities, Vision of The Kingdom 2030, King Khalid University.
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