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Abstract:
The objective of the study is to adopt the application of the enterprise resource
planning method as a main supporter of the method of the value flow path and to know
the impact of integration on cost rationalization by obtaining an applied guide for a
group of industrial companies in Sadat City, which expresses the impact of integration
between the methods of value flow path and enterprise resource planning and its
implications on the rationalization of costs in industrial companies,This is through a
set of detailed objectives that the study tested, which are to reveal the determinants
and controls for activating the method of the value flow path and its implications for
cost rationalization,And to reveal the determinants and controls of activating the
method of enterprise resource planning and its implications on cost rationalization,
and to identify the impact of using the value flow path on rationalizing costs within
industrial companies, and to identify the impact of using the enterprise resource
planning system on rationalizing costs within industrial companies,And provide a
proposed approach to the integration between the systems of the path of value flow
and enterprise resource planning and rationalization of costs within industrial
companies, on a sample of 299 individual who work appropriately academic and
professional and the lists of sound 273 by 91%, which is a high percentage reflects the
honest representation of data and statistical analysis tests, and the current study relied
to test research hypotheses statistically on the method of analysis of Man Whitney and
correlation analysis and regression analysis and analysis of longitudinal data over time
through the use of the statistical program SPSS ,The results of the study concluded
that there is a strong positive relationship of integration between the methods of the
value flow path and the enterprise resource planning and its implications on cost
rationalization, as the study found that the application of the enterprise resource
planning system and support for the method of the value flow path and achieving
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integration had a significant impact on the rationalization of costs within the facilities
under study,The study recommended the need for cost management capable of
activating and implementing strategic methods to rationalize costs within industrial
facilities, and the need to provide adequate support by all administrative levels for the
development of cost systems in industrial facilities, and work to spread professional
and academic awareness to develop industrial facilities as required by the modern
manufacturing environment.
Key Words:Value Stream Costing, Enterprise Resource Planning , Rationalizing
Costs
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